Meeting Minutes
Special Meeting of the Board of Commissioners
Housing Authority of the City of Bridgeport D/b/a
Park City Communities
150 Highland Avenue, Bridgeport, Ct 06604
Held on Wednesday, March 02, 2016

Board of Commissioner Present Include:
Richard DeJesus
Hadassah Nightingale
Janet Ortiz
Rev. Sulton Stack
Dulce Nieves

PCC Staff Present Include:
George Lee Byers- Executive Director
Jodi Driscoll, Esq.- Legal
Ana Brown- HR Manager
Darlene Perz- HR Generalist II
Seon Bagot- Legal Analyst
John Manoski- Payroll Accountant 
Dana Colon- Temporary Employee (COCC)
Jessica Rosas- Temporary Employee (COCC)
Adina Miller- Housing Manager/Greene Homes
David Ghio- Project Manager
Caroline Sanchez- Contract Specialist
Tamatha Falcon- Administrative Assistant/Meeting Recorder

At Roll Call, Richard DeJesus, Hadassah Nightingale, Janet Ortiz, Rev. Sulton Stack and Dulce Nieves were present.

The special meeting of the Board of commissioners of the Housing Authority of the city of Bridgeport was called to order at 9:16a.m. 

1. UNTABLE

A. Resolution to Authorize the Award of a contract in the Amount not to Exceed $370,000.00 for a period of three (3) years to Yardi Systems Inc.


MOTION:	Motion to Untable was made by Commissioner Stack and seconded by Commissioner DeJesus

VOTE:		All in favor. 

(RECORD OF VOTE FOLLOWS)

BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE
X – Indicate Vote	NP – Not Present	NV – Not Voting	AB - Abstention	
	COMMISSIONERS
	AYE
	NAY
	NP
	NV
	AB

	Nieves 
	X
	
	
	
	

	Stack
	X
	
	
	
	

	Ortiz
	X
	
	
	
	

	Nightingale
	X
	
	
	
	

	DeJesus
	X
	
	
	
	




DISCUSSION:	

[Commissioner Nightingale]  Are you saying this is not to go over $370,000.00, so the overtime implementation is $51,000.00 and the annual fee is $113,682.00 every year for 3 years, so that’s the $370,000.00 it’s a little less than the $370,000.00 and this is a 3 year contract?  Capital Fund is what we are going to be using and this program is all new software and everything?  After the 3 year contract will this software still be usable or will it become obsolete?  I read in here that in 3 to 5 years the software becomes obsolete so is that a possibility?

[Mr. Byers]  Yardi is a company that has been around for over 30 years, when it comes to software they will continually add upgrades to their system. Yardi has gone into several different platforms they have Yardi Voyager which is the system that we will be getting and they are constantly improving it.  This system will be good for 3 years and will probably have other offering that they will have.  Normally what it will be if there is other software we will come with another request but this is an ongoing payment.  Every HA that has software has to make this type of payment to an Agency to provide the service.  They have licensing to it, the good news is as these adjustments occur we will be in a cloud environment we will no longer have to all the hardware infrastructure here to support these systems and so it will be fairly smooth.  Within 3 years will be either be coming to request another contract for another 3 years with the same system or the upgraded system.

[Commissioner Nightingale] If you have to come back in 3 years you will only be coming back for the new system not to put in new software?

[Mr. Byers] It’s basically usage of the system that is what the fee is, usage of the system.  When we come back let's say  3 years from now we will be requesting funds to extend the usage of the system and it will probably be another contract very similar to this one and we will always try to have it for a least 3 years so that way we can always have it planned into the capital fund.

[Commissioner Nightingale] Okay, could you explain this pricing in labor, they are saying right here project manager $210.00 an hour?

[Mr. Byers] That is standard, normally what you have is, as we talked about the conversion we talked about training all software companies provide the same type of a platform where they say this is what we do and they charge you.  Now some of the service is embedded in the contract.

[Commissioner Nightingale] That is what I mean in the contract we got says the training will be is that included in the contract?

[Jeff Zimmerman] Yes there is 20 days worth of training at a minimum of 8 hours a day, the breakdown you saw the project manager and the different staff they broke that down in case we needed additional so that when we incur the cost we will know how much it is.

[Mr. Byers] Another thing too when we talk about the future of the Agency whether it is the training of Policy & Procedure like Procurement training; when we can have the training being conducted by an Agency, if there is ever a need for discipline, an employee says they never received training this throws that out of the window.  Every time we go to mediation with an employee because in the past the HA did not have established policy, procedures and formal training, it always worked against us.  Now we want to ensure all employees are getting adequate training they are being evaluated, if there are problems it’s being documented so we will be able to professionalize the Agency if we keep moving in this direction. I am very thankful because when I first got here, people said this is the way we always did it, now you hear people saying, the policy says or the procedure says and as you do that you will see a lot of our problems go away more importantly that’s how we are going to become profitable. We realize we cannot do this unless it goes to through the Board, these dollars have to be accounted for.  Commissioner Nightingale, I will say this I love your questions, your hitting the mark, where is the funding coming from, what is the duration of the contract, these are the types of things we should be held accountable for.

[Commissioner Nieves] Are there any other questions or comments?   

VOTE: 	All in favor	

BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE
X – Indicate Vote	NP – Not Present	NV – Not Voting	AB - Abstention	
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	Nieves 
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	Stack
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2. TRAINING

B. Procurement Policy & Procedure Training

[Commissioner Nieves] At this time we are going to begin our training.

[Mr. Byers] This is part of our requirement to insure that all staff, Board and others are trained 
on policy & procedure.  Procurement training will help you to understand how money moves 
forward.  It also help with request like with the City that request has to go through this process 
you will notice certain segment will prompt you to ask certain questions. 

Procurement Policy training was conducted by David Ghio & Caroline Sanchez. 

QUESTIONS & COMMENTS:

 If you build a new building who determine the actual building will serve the Housing 
Authority’s needs?

When discussing preferred vendors are those supplied by HUD?

How do you control the cost of the advertising?

Where are solicitations advertised?

Request from Commissioner DeJesus that a list of all procurements be supplied to the Board of 
Commissioners on a monthly basis.

In the event you have vendors coming in requesting to be a bidder for services of any kind is it 
documented when they disclose if they have relationship with anyone within the Agency or have 
a business that is related to that business, is it written where they have said yes or no?

3. ADJOURNMENT

MOTION:	Motion to adjourn made by Commissioner Ortiz and seconded by Commissioner Stack

VOTE:		All in favor



(RECORD OF VOTE FOLLOWS)




(THIS SPACE INTENTIONALLY LEFT BLANK)
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Meeting adjourned at 10:36a.m. 




							Attest: ___________________________
								Secretary
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