Minutes
Special Meeting of the Board of Commissioners
Housing Authority of the City of Bridgeport
150 Highland Avenue, Bridgeport, CT 06604
Held on Monday, January 28, 2016

Board of Commissioners present included:
Richard DeJesus
Hadassah Nightingale
Rev. Sultan Stack‐ arrived at 5:46pm
Dulce Nieves

Board of Commissioners absent: Janet Ortiz

Others present included: Sign‐ in Sheet Attached

At Roll Call, There was a quorum.

The Regular Board meeting of the Board of Commissioners of the Housing Authority of the City of Bridgeport was called to order at 5:42pm

PUBLIC COMMENT:

[Betty Cook, RAB President] RAB Board comments were distributed that have been stated during public comment in previous meeting. Ask Commissioners to read over the comments by RAB Board and do something. They have been coming to meeting and begging for something to be done for the tenants in housing. People are getting bills about electrical being cut off and you are not following up, passing resolutions and you're not following up on it. You listen while we are in here but when you walk out the door you forget about us.

[Catherine Stewart, Harborview Towers RAB President] Residents want to know about the Gas shut off notice on the door, what is being done about it; how it is being taken care of because they said they are going to protest.

[Denise Solis, Marina Village tenant, Bldg 30 Apt. 24] No heat for the past 2 months, maintenance has been out to try and fix but nothing is getting done, 2 children in the unit. Stated being forced
to move out within a day. Spoke with Irma Ross, KimberLee Centeno and Diedra Perry and was told a unit would be ready on Wednesday and she needed to pack her belonging so the movers can move her to the unit only given a days notice. (Phone number given‐ Mr. Byers and Commissioner Nieves will reach out to tenant)

[Maribel Torres, Fireside/Forest Green RAB President] Has been coming to meeting for the last 12 months also attends all RAB meetings. During meeting has expressed concerns and 
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given list of items, pictures, petitions has also told management there is mold in her apartment. Management responded by giving a temporary fix of Damprid. Ms. Torres expressed that the solution is not working losing clothes and furniture due to the mold. Monthly Ms. Torres has to request more Damprid to collect the moisture. Dehumidifier is running up the electric bill. It is not just her unit there are a couple of other residents complaining of mold.

[Mr. Byers] Commented to the Commissioners, The Housing Authority in the last four years of its budgeting did not have mold abatement or lead abatement, for the first time in the 2016 budget we did include that in there but also we will be meeting with HUD tomorrow to talk about the capital fund being utilized to address mold abatement or lead abatement in the units. We would have responded on the rest of the public comment but would rather submit a written report as you have requested earlier.

Close of Public Comment at 5:58 p.m.

MINUTES

Approval   of   the   Minutes for:	Special Meeting: October 19, 2015
Regular Meeting: November 09, 2015
Special Meeting: November 12, 2015


MOTION:	Motion to approve the minutes was made by Commissioner Stack and seconded by Commissioner DeJesus


	BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE

	X – INDICATES VOTE

	COMMISSIONERS
	AYE
	NAY
	NOT PRESENT
	NOT VOTING
	ABSTENTION

	Nieves
	X
	
	
	
	

	Stack
	X
	
	
	
	

	Ortiz
	
	
	X
	
	

	Nightingale
	X
	
	
	
	

	DeJesus
	X
	
	
	
	



Resolved:	Minutes for October 19, 2015, November 09, 2015, and November 12, 2015 were approved without modification

BILLS & COMMUNICATION

[Edwin Jamora, Chief Financial Officer] Gave a PowerPoint presentation with graphs. Stated HUD requested we revise our Board report to be understood by the Board. Changed the format and is looking for Board recommendations on what they would prefer. Written form or PowerPoint presentation or both. (Mr. Jamora condensed and presented Bills & Communications with the Secretary’s report.

SECRETARY’S REPORT

[Edwin Jamora] TAR report given page 11 of report.

[Mr. Byers} Requested to have a breakdown next month, to report both sides of the ledger Public Housing and Finance (HUD directive) PH and Finance to work together.

[Edwin Jamora] Went over the Aging of Accounts Payable and went over the amounts paid on payment plans and what is still owed including current bills.

[Mr. Byers] Mr. Jamora will be providing the AP payoff strategy/debt negotiated reduction payment plans (WPCA, UI & Southern CT Gas) in the form of a narrative.

[Commissioner DeJesus] What is the average of a monthly bill? How long have you been in your current position? Every month you are to cut a check for let say the WPCA what is the average bill?

[Edwin Jamora] Stated would that he would have to get back to the commissioners on the average bill because of the busted pipe issue.

[Commissioner DeJesus] When where those busted pipes Mr. Byers? From the time they were broken to the time we realized it how long was that?

[Mr. Byers] We have a thorough report we can provide to you. What had occurred when that happened is we were able to do a comparison of last year's bill and the previous years and they were able to see there was an anomaly and that anomaly justified our statements that vandalism had occurred. Actual breakdown can be given

[Commissioner Nightingale] I have question regarding the gas payment, you stated we paid them $150,000.


[Edwin Jamora] We paid an initial payment of $40,000 and then another payment of $80,000.

[Commissioner Nightingale] Due to the controversy of the notice posted at Harborview Towers, I would think you would provide us with a receipt showing it’s been paid or what the arrangement is for the payment plan. The man came and put the sign on the door the residents are afraid their heat is going to get cut off, you’re telling us you have paid them we assumed you were paying them before so I would like a receipt given to the Commissioners with the arrangement of what you are paying them.  Otherwise the residents are going to be in fear of this happening again. Can we have proof?

[Mr. Byers] Yes, we will forward the letter we forwarded up to HUD with the payment schedule. Spoke on having these types of things in Bills & Communications in the future. For the record when I arrived here at the HA we had a lot more bill collectors not being paid. We couldn’t even get elevator service for 3 weeks until we got a lot of things cleaned off. The reduction plan that we are talking about right now is to not only get everything caught and brought current but there are drivers that are leading to us spending more than what we bring in and what’s happened over the last 5 years is the Board has been asked to go into reserves, to pay these expenditures and we never got caught up because we weren’t dealing with the drivers of expense. Example: EPC Contract costing over $100,000 a year for the next 17 years that was suppose to lower our utility cost and it didn’t now we have that bill and the utilities. Healthcare that got out of control, no administration of the program. Behind the scenes we are cleaning all these things up and that is what is going to have to happen for us to operate in a balanced environment.

[Commissioner Nieves] I’m sorry Commissioner DeJesus did you want to finish your question? 

[Commissioner DeJesus] It’s probably mute now but I will go back to it just to finish it up. Mr. Jamora you can provide it to me but it was as simple as you have 12 months, x amount of bills a month, whatever the WPCA is say its ten bucks a month and a 200 dollar surcharge, what they agreed was too much. You take the 12 minus the 200,000 and divide that by 12 that is your average. Request to see the bill summary from “beginning of time” up to current date.

[Commissioner Stack] A number of these bills, before Mr. Byers came to this Authority, the Board of Commissioners were never informed, were never transparent, never disclosed of these indebtedness.  Much of that indebtedness up there has come to disclosure here from recent. For the past 3 years I tried to get disclosure, was never told it was never disclosed. So we are in this financial mess for those who preceded Mr. Byers, never disclosed to the Board of Commissioners the reality of the financial condition of this HA, so we are in it now and we are trying to clean this mess up. That is why we are here, because if the bills have been paid on time 3 years ago we wouldn’t be here talking about this.

[Mr. Byers] Asked Mr. Jamora to finish his presentation.

[Mr. Jamora] Broke down the findings; Section 8 has 3 major bank accounts; not funding payroll; payroll being funding by Agency General fund; initial findings about 1 million dollars; HUD Boston & Hartford requested 3rd party to validate finding; Nan McKay finding higher than the 1 million.  HUD Kansas City manages the Section 8 program; Since all the VMS reconciliation is complete HA is ready to speak with HUD Kansas City to try and get the money back; if money is able to be reimbursed to the COCC it can be used to pay down the AP bringing it down to 1 million owed.


[Mr. Byers] Asked Mr. Jamora to not only have the Strategy in a bullet point chart but to also break it out into a narrative for the commissioners. We have to achieve these goals in order for the Agency to be solvent. Our failure to do our job is impacting everyone in the city, so as we put strategies together to address these issues it not only makes more money for us but it also gives us the ability to serve the people and fulfill our mission.

Discussion on inconsistency of TAR reports between Finance and PH; concerns of software not calculating current TAR.

[Mr. Jamora] Gave overview the PHAS scoring and Quick Ratio requested by HUD to be given to the Board. Stated never given a template; will figuring out for himself but will have the correct calculation next month.

[Commissioner DeJesus] I would l assume we are not the first HA to be in this situation, so you are saying with this situation HUD Boston, HUD Hartford, HUD Kansas there’s no template? They have asked you for information and there’s not template to use?

[Mr. Byers] If you go online to HUD right now and type in quick ratio or MENAR score training tools and you will find power points, lead the way training it should be indicating this information.

Discussion on Mr. Jamora’s vacation and if there are others in the department that are trained and have access to the information that Mr. Jamora needs to provide.

[Commissioner Nieves] Comment one in PH and the other in Security. Tremendous situations going on right now but very concerned for the tenants and their safety. Where they are claiming that there are dealings of drugs and things like that in the buildings. That is a concern; it is a concern for me and a safety concern for them. The other concern is when are there going to be working in the units, especially with this mold?

[Mr. Byers] It’s starting even as we speak. We talked about this earlier, the process is as follows, identifying the funds, completing an independent cost estimate (ICE), number of units needing mold abatement, RFP has gone out and we have 6 contractors that are qualified and a list of about 15 other contractors getting qualified, but work has started in units. Discussion with HUD coming up; believe mold abatement and painting are the same; seeing if they allow us to put them in the same category if so then we will have painting for all developments as needed and that will be a part of our vacancy reduction plan.

[Commissioner Nieves] One more comment, I ask that whatever I receive that all the commissioners receive a copy through email so that we are all on the same page and we are all aware of what is going on. All the commissioners should be given a summary of what the follow up is on all Public comments.


[Mr. Byers]  We will provide a written response on what the follow. As far as communications, Tami as you are helping out in this department, as communications come in, I appreciate you forwarding to me, once I have seen it and reviewed it you need to make sure that I forward it to all commissioners with a narrative so they can see what they are looking at.  This should be a part of the Board report where it says communications it should be listed in the packet.

MOTION:	Motion to accept the Secretary’s Report was made by Commissioner Nightingale and seconded by Commissioner Sack.


[RECORD OF VOTE FOLLOWS]
	BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE

	X – INDICATES VOTE

	COMMISSIONERS
	AYE
	NAY
	NOT PRESENT
	NOT VOTING
	ABSTENTION

	Nieves
	X
	
	
	
	

	Stack
	X
	
	
	
	

	Ortiz
	
	
	X
	
	

	Nightingale
	X
	
	
	
	

	DeJesus
	X
	
	
	
	



Resolved:	Secretary’s Report for the month of December 2015 was approved without modification

ACTION ITEMS:

A. RECOVERY AGREEMENT‐ GOVERNANCE ITEMS

1. Resolution Authorizing And Adopting Annual Training Requirement WITH Mandatory Attendance by all HACB

2. Resolution to Adopt General Records Retention and Disposition Policy.



 
RESOLUTION OF
HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT
RESOLUTION NO. 01-28-16-01

SPECIAL BOARD MEETING DATE:  January 28, 2016

RESOLUTION AUTHORIZING AND ADOPTING ANNUAL TRAINING REQUIREMENT OF ALL HACB STAFF TO ATTEND

	Factual Content Certified
	Approved:
	Berchem, Moses & Devlin, P.C.
General Counsel


	By:__________________
	By:_________________
	By: ___________________

	Steven Durham
Chief of Operations
	 George Lee Byers
 Secretary/Interim Executive Director
	    Rolan Joni Young Smith, Esq.
    A Senior Partner




WHEREAS, the Housing Authority of the City of Bridgeport d/b/a Park City Communities (“PCC”, or “the Authority”) has determined that it is in its best interests to require all Authority staff to participate in and attend training with respect to the Procurement, Personnel Policies and Ethics Policies of the Authority; and 

WHEREAS the Authority desires to adopt the requirement as aforesaid and to establish the Annual Training schedule set forth in Schedule A (Procurement Policy) and B (Personnel Policy & Ethics Policy) attached hereto; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT THAT:

1. The Authority hereby adopts the annual training schedule for Procurement, Personnel Policies, and Ethics Policies set forth in Schedule A and B; and

2. All Authority staff are required to attend; and

3. The Secretary/Executive Director be and hereby is authorized, empowered and directed to implement and ensure such training; and 

4. This resolution shall take effect immediately.

I hereby certify that the above resolution was adopted by a majority of the Commissioners present at a meeting duly called at which a quorum was present on January 28, 2016.

MOTION:	Motion was made by Commissioner Stack and seconded by Commissioner DeJesus
DISCUSSION

[Commissioner Nightingale] Commissioners are all suppose to be trained right?

[Mr. Byers] Yes, we had that discussion today. We did not include all the training Hadassah is talking about but when you say procurement training ethics training all of that, the Board has to be a part of that and HUD would like to make sure you all are being educated.

VOTE: VOTE ALL IN FAVOR

[RECORD OF VOTE FOLLOWS]
BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE
X – Indicate Vote	NP – Not Present	NV – Not Voting	AB - Abstention
	COMMISSIONERS
	AYE
	NAY
	NP
	NV
	AB

	Nieves
	X
	
	
	
	

	Stack, Jr.
	X
	
	
	
	

	Ortiz
	
	
	X
	
	

	Nightingale
	X
	
	
	
	

	DeJesus
	X
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RESOLUTION OF 
THE HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT
 D/B/A PARK CITY COMMUNITIES
RESOLUTION NO: 01-28-16-02

SPECIAL BOARD MEETING DATE: January 28, 2016

RESOLUTION TO ADOPT GENERAL RECORDS RETENTION AND DISPOSITION POLICY.
	
Factual Content Certified
	
Approved:
	Resolution Reviewed
Berchem, Moses & Devlin, P.C. General Counsel



	By:___________________
	By:__________________
	By:______________________

	Jeff Zimmermann
Director of Information and Technology
   

	     George L. Byers         
     Secretary/Executive 
     Director
	     Rolan Joni Young Smith, Esq. 
     A Senior Partner


Commissioner Stack submitted the following resolution:

Whereas, it is necessary to provide uniform retention and disposition schedules of municipal records to provide efficient management and to comply with HUD regulations and State Law and;

Whereas, the Housing Authority City of Bridgeport desires to adopt the General Records Retention and Disposition Policy attached hereto as Exhibit A. 

	NOW, THEREFORE, BE IT RESOLVED THAT: The Housing Authority City of Bridgeport General Records Retention and Disposition Policy attached hereto as Exhibit A, is hereby adopted by the Authority, and the Executive Director be and hereby authorized, empowered and directed to take such steps as may be necessary to ensure the implementation of the procedures and compliance therewith. This resolution shall take effect immediately. 

           I hereby certify that the above resolution was adopted by a majority of the Commissioners present at a meeting duly called at which a quorum was present, on January 28, 2016

MOTION:	Motion was made by Commissioner Stack and seconded by Commissioner Nightingale

DISCUSSION

[Commissioner Nightingale] This is a policy you’re adopting this has not been in place before? 

[Mr. Byers] Correct

[Commissioner Nightingale] From what I read you are making the Managers appoint someone from their staff to do this. The only staff is the CO and Maintenance, maintenance you’re not going to train for this the CO has a lot of work so she can’t add this on to it, so your setting her up to fail, if she doesn't have anyone who is she going to have do it.

[Mr. Byers] Right now documents are being created and stored what we are saying is there wasn't a procedure one classifying & tracking the document. We are not giving any extra work it will just need to be done correctly.

VOTE: VOTE ALL IN FAVOR


[RECORD OF VOTE FOLLOWS]
BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE

X – Indicate Vote	NP – Not Present	NV – Not Voting	AB ­ Abstention
	COMMISSIONERS
	AYE
	NAY
	NP
	NV
	AB

	Nieves
	X
	
	
	
	

	Stack
	X
	
	
	
	

	Ortiz
	
	
	X
	
	

	Nightingale
	X
	
	
	
	

	DeJesus
	X
	
	
	
	





B. ASSET MANAGEMENT DEPARTMENT

3. Resolution Authorizing A One (1) Year And Six (6) Month Extension To The Term Of The Agreement With Schindler Elevator Corporation, In The Not To Exceed Of $150,000.00 For Full Service Elevator Maintenance And Repairs.
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RESOLUTION OF 
THE HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT
 D/B/A PARK CITY COMMUNITIES
RESOLUTION NO: 01-28-16-115

SPECIAL BOARD MEETING DATE: JANUARY 28, 2016

RESOLUTION AUTHORIZING A ONE (1) YEAR AND SIX (6) MONTH EXTENSION TO THE TERM OF THE AGREEMENT WITH SCHINDLER ELEVATOR CORPORATION, IN THE NOT TO EXCEED AMOUNT OF $150,000.00 FOR FULL SERVICE ELEVATOR MAINTENANCE AND REPAIRS

	
Factual Content Certified
	
Approved:
	
Berchem, Moses & Devlin, P.C.
General Counsel


	By:___________________
	By:__________________
	By:______________________

	    KimberLee Centeno
    Director of  Asset 
    Management


	George L. Byers         
     Secretary/Executive 
     Director
	     Rolan Joni Young Smith, Esq.
     A Senior Partner

	
	
	



WHEREAS, on August 12, 2012 the Housing Authority of the City of Bridgeport ("HACB") issued a solicitation (the "Solicitation") for full service elevator maintenance and repair; and 

WHEREAS, pursuant to the terms and conditions of that certain agreement by and between The Housing Authority of the City of Bridgeport (HACB) with Schindler Elevator Corporation dated October 12, 2012, the Authority entered into an agreement (THE "Agreement") with Schindler Elevator Corporation to provide full service elevator maintenance and repair, as more particularly set forth in the Agreement; and

WHEREAS the one year contract with Schindler Elevator Corporation was set to expire on November 30, 2013 and the contract provides for a second year option to renew commencing October 1, 2013 and terminating November 30, 2014, which extension requires ratification, authorization and, to the extent necessary, reauthorization by the Board of Commissioners; and 

  WHEREAS the two year contract with Schindler Elevator Corporation was set to expire on November 30, 2014 and the contractor was asked to continued to provide services without a written extension; and

WHEREAS, the Authority desires to extend the term of the Agreement for the period commencing December 1, 2014 and terminating May 31, 2016; and

WHEREAS, the contract amount for two years was for $300,000.00 and the Authority has expended $310,000.00 to date; and

WHEREAS, HACB is recommending to exercise the second year option to renew the Agreement and increase the current purchase order in the amount of $150,000.00, which will bring the total two year contract amount to $300,000.00; and

WHEREAS, HACB is recommending to exercise the third year and a half option to renew and increase the current purchase order in the amount of $150,000.00, which will bring the total three years and a half contract amount to $450,000.00; and

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT THAT:

1. The extension of the term of the Agreement for a period commencing October 2, 2013 and ending November 1, 2014, and the expenditure of $110,645.30 in connection therewith, be and hereby is ratified, authorized and, to the extent necessary, reauthorized; and

2. The extension of the term of the Agreement for a period commencing December 1, 2014, and ending May 31, 2016, in the not to exceed amount of $150,000.00, and the expenditure of such amount in connection herewith, be and hereby is authorized and directed; and

3. The Secretary/Executive Director, be and he is hereby authorized, empowered and directed to execute and deliver such agreement(s), documents and instruments on behalf of the Authority necessary to effectuate the foregoing, and to take any and all such action necessary, ancillary and incidental thereto to fulfill the foregoing purpose; and

4. This resolution shall take effect immediately.

I hereby certify that the above resolution was adopted by a majority of the Commissioners present at a meeting duly called at which a quorum was present on January 28, 2016.

MOTION:	Motion was made by Commissioner Stack and seconded by Commissioner Nightingale

DISCUSSION

[Commissioner Nightingale] This is to extend Schindler’s contract?

[Mr. Byers] Yes, we have had major with problems when it comes to getting elevator contractors to come into the Agency. One of the things we found with Schindler is one time found we over paid them so we got a $50,000 credit. Part of the problem was the cleanliness in the developments. We have done a lot work to take care of that but it still difficult to get Contractors to bid on this service. Looked into piggy backing off the state contract but the contractor not willing to work with the Agency. So we are going with the provider who will work with us. We will be going back out to bid one more time to see if anyone will respond. If only Schindler responds we will go to HUD for a sole source justification.

[Commissioner Nightingale] Expressed concern of the elevators having current inspection certifications. Concerns of the elevators always breaking down monthly.

[Mr. Byers] State he will look into the protocols in regards to inspection and will get back to Commissioner Nightingale.

VOTE: VOTE ALL IN FAVOR

[RECORD OF VOTE FOLLOWS]
	BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE

	X – INDICATES VOTE

	COMMISSIONERS
	AYE
	NAY
	NOT PRESENT
	NOT VOTING
	ABSTENTION

	Nieves
	X
	
	
	
	

	Stack
	X
	
	
	
	

	Ortiz
	
	
	X
	
	

	Nightingale
	X
	
	
	
	

	DeJesus
	X
	
	
	
	




C. PERSONNEL MATTERS 

4. Board Of Commissioner Shall Establish Measurable Performance Standards For The Executive Director And A Schedule For Regularly Reviewing His Performance
Discussion
Agreement to enter in measurable goals using HUD standards as the overall goal.  Also to incorporate the Recovery Agreement (Attachment A) submission.  

D. CORPORATE MATTERS

5. Resolution Waiving the Requirement that the Calendar Year 2016 Annual Meeting be held in January 2016, and Requiring that the Calendar Year 2016 Annual Meeting be Held on a Date in 2016 as Determined by the Board to be in the Best Interest of the Authority.
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RESOLUTION OF
HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT
RESOLUTION NO. 01-28-16-17

SPECIAL BOARD MEETING DATE:  January 28, 2016

[bookmark: _GoBack]RESOLUTION WAIVING THE REQUIREMENT THAT THE CALENDAR YEAR 2016 ANNUAL MEETING BE HELD IN JANUARY 2016, AND REQUIRING THAT THE CALENDAR YEAR  2016 ANNUAL MEETING BE HELD ON A DATE IN 2016 AS DETERMINED BY THE BOARD TO BE IN THE BEST INTEREST OF THE AUTHORITY

	Factual Content Certified
	Approved:
	Berchem, Moses & Devlin, P.C.
General Counsel


	By:__________________
	By:_________________
	By: ___________________

	Steven Durham
Chief of Operations 
	 George Lee Byers
 Secretary/Executive
 Director      
	    Rolan Joni Young Smith, Esq.
    A Senior Partner




WHEREAS, the Bylaws of the Authority require that the Annual Meeting of the Board of Commissioners take place in January of each year; and

WHEREAS, the Board of Commissioners has determined that it is in the best interests of the Authority to waive the requirement that the Annual Meeting be held in January 2016 and authorize that the Annual Meeting for calendar year 2016 be held at such time as determined by the Board to be in the best interests of the Authority, but before December 31, 2016
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT THAT:

5. The requirement in the Bylaws that the Annual Meeting be held in January 2016 is herby waived; and

6. The Annual Meeting for calendar year 2016 shall be held on a date determined by the Board to be in the best interests of the Authority, but before December 31, 2016; and 

7. The Secretary-Executive Director be and he is hereby authorized, empowered and directed to take any and all such action necessary, ancillary and incidental thereto to fulfill the foregoing purpose(s); and

8. This resolution will take effect immediately.

I hereby certify that the above resolution was adopted by a majority of the Commissioners present at a meeting duly called at which a quorum was present on January 28, 2016.

MOTION:  Motion was made by Commissioner DeJesus and seconded by Commissioner Nightingale.

DISCUSSION

Clarification on the language of the resolution was given by Legal. Talks continued of revising the By‐Laws to hold an annual meeting in December for the following year.

VOTE: VOTE ALL IN FAVOR

BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE
X – Indicate Vote	NP – Not Present	NV – Not Voting	AB - Abstention
	COMMISSIONERS
	AYE
	NAY
	NP
	NV
	AB

	Nieves
	X
	
	
	
	

	Stack, Jr.
	X
	
	
	
	

	Ortiz
	
	
	X
	
	

	Nightingale
	X
	
	
	
	

	DeJesus
	X
	
	
	
	




E. ADJOURNMENT

Motion to adjourn was made by Commissioner Nightingale and Seconded by Commissioner Stack


VOTE: All in favor.


Meeting adjourned at 7:35pm


Attest:  	
Secretary

