Meeting Minutes
Special Meeting of the Board of Commissioners
Housing Authority of the City of Bridgeport D/b/a
Park City Communities
150 Highland Avenue, Bridgeport, Ct 06604
Held on Wednesday, March 02, 2016

Board of Commissioner Present Include:
Richard DeJesus
Hadassah Nightingale
Janet Ortiz-Arrived at 5:50p.m
Dulce Nieves

Board of Commissioner Absent Include:
Rev. Sulton Stack 

PCC Staff Present Include:
George Lee Byers, Secretary/Executive Director
Steven Durham, Chief of Operations
KimberLee Centeno, Director of Asset Management
Ralph Villegas, Director of Security
Jeff Zimmerman, Director of Information Technology
David Ghio, Project Manager 
Raymond Collett, Senior Accountant 
Tamatha Falcon, Administrative Assistant/Meeting Recorder
Robert Berchem, PCC Legal Council 

Others Present Include:
Joseph Ganim, Mayor of the City of Bridgeport
Ed Adams- City of Bridgeport Mayor’s Office
Rob Ganim- Mayor’s Son
Alfredo Castillo, Council District 136
Ray Garcia, Mayor’s Office
Chief Perez, Bridgeport PD
Officer Cotto, Bridgeport PD

At Roll Call, Richard DeJesus, Hadassah Nightingale and Dulce Nieves were present.

The special meeting of the Board of commissioners of the Housing Authority of the city of Bridgeport was called to order at 5:39 p.m. 

1. Meeting with the City of Bridgeport Mayor’s Office
a. Discuss CFP 2015-2016 Security Grant Waiver for the City of Bridgeport, Police Department Support

[Commissioner Nieves]  At this time the Mayor is here and he is going to discuss some things with us.

DISCUSSION:

Mayor Ganim spoke and expressed gratitude to the Board and Staff for meeting on such short notice, introduced staff present from the City.  Touched on the following items:
· Partnership
· Stronger partnership with all 
· Need for Security
· HUD Boston, HUD Hartford entertain waiver to help execute comprehensive plan
· Proposal to support request of Security Waiver from HUD
· City to supplement major development’s security
· Interacting with residents
· Foot patrol
· Community relationship
· Policing
· Funding 
· Requesting $600,000.00 minimum from HA
· Mayor’s office can contribute $400,000.00
· Outline comprehensive details of challenges
· July & August troublesome months

Commissioner Nieves questioned if this is possible, can it be done?

Mr. Byers addressed the board stating the logistics of the plan and asked the Board for approval of plan and waiver.

Mayor Ganim requested HA move forward with a verbal agreement and to collectively write letters to Congressman Himes to help accelerate the HUD process.

Mr. Byers stated a MOU will be needed, believes this is positive and can do.

Commissioner Nieves asked how this is going to affect the plan we have with accounts payable and HUD and expressed the want to partner and work together.

Mr. Byers stated funds would be used from capital plan that have been allocated for this purpose.

Commissioner Nightingale asked how this plan would affect the line items planned on capital fund program. 

Mr. Byers stated the plan will still be on track.

Commissioner Ortiz stated the roll out of this is positive.

Commissioner Nightingale expressed concerns in regards to delays on other contracts.

Chief Perez stated he is excited about the detail and having the right people present.

Mayor Ganim addressed the Board asking that a resolution be passed allowing the Housing Authority to develop a plan of Cooperation with the City of Bridgeport. Excused him and staff from the special meeting to attend a previously scheduled event for Chief Perez.  

EXECUTIVE SESSION

MOTION: 	Motion to go into Executive session was made by Commissioner DeJesus and seconded by Commissioner Nightingale.

Vote:	All if favor

BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE
X – Indicate Vote	NP – Not Present	NV – Not Voting	AB - Abstention	
	COMMISSIONERS
	AYE
	NAY
	NP
	NV
	AB

	Nieves 
	X
	
	
	
	

	Stack
	
	
	X
	
	

	Ortiz
	X
	
	
	
	

	Nightingale
	X
	
	
	
	

	DeJesus
	X
	
	
	
	




EXECUTIVE SESSION 6:08p.m.: Personnel Matter & Real Estate Transactions

REGULAR SESSION 6:35p.m.

MOTION:       Motion was made by Commissioner Ortiz and seconded by Commissioner 
Nightingale

2. Resolution Authorizing the Executive Director to Develop and Negotiate a Plan of Cooperation with the City of Bridgeport to Improve Security Services to Park City Communities 
MOTION:	Was made by Commissioner Ortiz and seconded by Commissioner Nightingale








(THIS SPACE INTENTIONALLY LEFT BLANK)





RESOLUTION OF
HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT
RESOLUTION NO. 03-02-16-18

SPECIAL BOARD MEETING DATE:  March 2, 2016

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO DEVELOP AND NEGOTIATE A PLAN OF COOPERATION WITH THE CITY OF BRIDGEPORT TO IMPROVE SECURITY SERVICES TO PARK CITY COMMUNITIES

	Factual Content Certified
	Approved:
	Berchem, Moses & Devlin, P.C.
General Counsel


	By:__________________
	By:_________________
	By: ___________________

	George Lee Byers
Secretary/Executive Director
	 Dulce Nieves
Chair/Board of            
Commissioners

	    Rolan Joni Young Smith, Esq.
    A Senior Partner




Commissioner Ortiz made a motion to authorize the Executive Director to develop and negotiate a plan of cooperation with the City of Bridgeport to improve security services to Park City communities (“PCC”), which shall be in full compliance with: (1) PCC’s Recovery Plan and (2) all applicable HUD regulations; and subject to the final approval of the Board of Commissioners of PCC.

Commissioner Nightingale seconded the motion.


NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF BRIDGEPORT THAT:

1. The Executive Director is authorized to develop and negotiate a plan of cooperation with the City of Bridgeport to improve security services to Park City Communities, which shall be in full compliance with PCC’s Recovery Plan and all applicable HUD regulations; and subject to the final approval of the Board of Commissioners of PCC; and 

2. This resolution will take effect immediately.

	
I hereby certify that the above resolution was adopted by a majority of the Commissioners present at a meeting duly called at which a quorum was present on March 2, 2016.

VOTE:		All in Favor

BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE
X – Indicate Vote	NP – Not Present	NV – Not Voting	AB - Abstention	
	COMMISSIONERS
	AYE
	NAY
	NP
	NV
	AB

	Nieves 
	X
	
	
	
	

	Stack, Jr.
	
	
	      X
	
	

	Ortiz
	X
	
	
	
	

	Nightingale
	X
	
	
	
	

	DeJesus
	X
	
	
	
	





1. ADJOURNMENT

MOTION:	Motion to adjourn made by Commissioner Ortiz and seconded by Commissioner Nightingale

VOTE:		All in favor	


BOARD OF COMMISSIONERS VOTE OF FINAL PASSAGE
X – Indicate Vote	NP – Not Present	NV – Not Voting	AB - Abstention	
	COMMISSIONERS
	AYE
	NAY
	NP
	NV
	AB

	Nieves 
	X
	
	
	
	

	Stack
	
	
	X
	
	

	Ortiz
	X
	
	
	
	

	Nightingale
	X
	
	
	
	

	DeJesus
	X
	
	
	
	



Meeting adjourned at 6:40p.m. 


							Attest: ___________________________
								Secretary




 



